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Board Meeting
Tuesday, August 12, 2025
Gibsonia Baptist Church Meeting Hall
5440 US Highway 98 N
Lakeland, FL.33809

MINUTES

Establish Quorum & Call to Order

Board Members in attendance were Rick Stoer, Lawrence Streeter, Kathryn Streeter, Joshua
Borem, Erick Dokendorf, and Louise Gustafson. Blaine Patterson was absent.

Delroy Brown, Association Manager, was present for Sentry Management.
Rick Stoer called the meeting to order at 6:30p.m.

Proof of Notice
Meeting notice was posted in accordance with the association’s documents and F.S. Ch. 720.

Approval Board Minutes
Motion was made by Rick Stoer to approve the minutes for May 22, 2025. Second
by Louise Gustafson. All in favor.

Report
The Financial Report for July 2025 was discussed by the manager.

Old business-None

New Business

e Bridge Repair: Angela Johanboeke, along with an engineer representative from Aqualis
Stormwater Management had joined the meeting via telephone to discuss the proposal that
they had submitted. See attached.

e Special Assessment: Motion made by Lawrence Streeter to approve a special assessment
in the amount of Five Hundred and Sixty Dollars ($560.00). Second by Louise Gustafson. All
in favor.



© 2026 Proposed Budget: This has been tabled until the next meeting in September
2025. See attached.

Open Forum

e Lawrence Streeter proposed a fence to be installed at the entrance area to restrict
residents and non-residents from parking while waiting on their children after school
dismissal.

Next Meeting Date. TBD.

Adjournment

A motion was made by Louise Gustafson to adjourn at 7:49 P.M. Second by Rick Stoer.
All'in favor.

Prepared by: Delroy Brown, CAM



AQUALIS

Services Proposed For: Sentry Management

Clermont RO 33588
1645 E Highway 50 Suite 201 B

Clermont, FL 34711

Driver for Corrective Action

Attention Needed Action Needed @Action Required

Function: AQUALIS understands that the Outlet Control Structure 170 and surrounding embankment
for Pond 170 in the Bloomfield Hills subdivision has recently failed. AQUALIS will assess the failed
structure and provide a scope of work to rebuild the outlet control structure, allowing for proper
management of water entering and leaving the pond.

Summary of Issues

The outlet control structure and adjacent embankment for Pond 170, located within the Bloomfield Hills
subdivision, have recently experienced a structural failure. The pedestrian bridge located directly above the
outlet control structure has collapsed due to its reliance of the outlet control structure as its foundation upon
which it is built on. The structure is beyond repair in its current condition due to extensive damage and
instability. The failure has compromised the stormwater discharge system.

Although the original design of the pond and outlet control structure may not have been adequate to manage
stormwater runoff from the recent event, restoring the structure and embankment to their original specifications
would offer the same level of protection as before. However, we understand that the immediate priority is to
repair the structure and embankment to ensure compliance with the active Environmental Resource Permit
(ERP No. 44006625.010). AQUALIS will review the original design documents submitted with the ERP
application, assess the adequacy of the embankment and outlet control structure, and prepare a brief technical
report outlining findings and recommendations for a straightforward replacement.

To restore proper stormwater management, a full reconstruction of both the outlet control structure and the
surrounding embankment is required. This reconstruction will ensure the safe and effective regulation of
stormwater discharge from the pond.

Root Cause

The cause of failure is assumed to be excessive force on the control structure and embankment from
stormwater runoff within the pond.

Scope of Work

AQUALLIS shall provide the Services and Deliverable(s) as follows:
o Mobilize all equipment and labor to the site.
o Install necessary BMPs, barricades, and signage as needed.
e Contact 811 for Utility Locates
e Document site conditions before and after reconstruction process have been completed.

Engineering Services

Task A. Project Management




AQUALIS

¢ Communicate with Sentry Management, UES, and the Southwest Florida Water Management District to
coordinate project progression.

Task B. Desktop Review of Original Design Documents

¢ Obtain and review existing site plans, drainage plans/details, stormwater management calculations,
and inspection/maintenance records.
o Evaluate the adequacy of the existing embankment/outlet structure design.
Task C. Technical Report
o Prepare a brief (2-3 page) technical report to describe any relevant findings from the desktop review,

with potential impacts on repair work and recommendations for modifications to the original design, with
details.

Outlet Control Structure Reconstruction

Demolition and Debris Removal
¢ Identify any safety hazards and implement appropriate safety measures.
e Secure the work area with fencing and signage to restrict access during construction.
Carefully dismantle the collapsed components of the outlet control structure.
o Remove debris and damaged materials while preserving any reusable components if feasible.
o Dispose of waste materials in accordance with local regulations.

Reconstruction & Restoration

e Excavate and prepare the foundation area for reconstruction.

¢ Install new structural components, including reinforced concrete or HDPE elements.

o Reconstruct the outlet control structure to meet current engineering standards and stormwater
management requirements.

¢ Reconstruct the embankment with proper compaction and erosion control measures.

e Grade and stabilize the surrounding areas

¢ Integrate erosion control measures such as riprap.

o Conduct a final inspection to verify structural integrity and proper function of the outlet control structure.

o Restore disturbed areas, including grading, seeding, and landscaping.

¢ Remove temporary fencing.

Special Project Notes

e This proposal is valid for 30 days.

e Where compaction is required and the material excavated is unsuitable for compaction, any
cost of replacing that material or improving it to be acceptable will be an additional cost

e |If compaction requirements cannot be met due to weather conditions, we reserve the right to
suspend work until such conditions are conducive to compaction

e The Customer will be immediately notified of any operations required beyond the scope of
plans and specifications as encountered, requested by the Owners, or otherwise. Work may
not proceed until the owner or representative of the project in the contract agrees to pay for the
additional work.

e This proposal does not include final as-built surveys or CADD.

e This proposal does not include the cost of the pedestrian bridge reconstruction.

e Any project changes affecting material, design and or operational procedures that differ from

AQUALIS' bid may be an additional charge, coordinated with the customer at the time of
discovery.

e This SOW was developed without access to Drainage, Design, and Grading Plans; unknowns
may exist, and a change order will be provided while on site if existing conditions warrant



AQUALIS

Engineering Price $ 11,750.50
Reconstruction Price $185,107.25
Total Cost $196,857.75

This Work Order is issued pursuant to that certain Master Services Agreement, by and between New Restoration
and Recovery Services, LLC d/b/a AQUALIS and the Client, dated 8/7/2025 (the “Agreement”). Capitalized

terms used and not defined in this Work Order shall have the meaning set forth in the Agreement.

This scope of work is confidential to AQUALIS, Sentry Management and their respective representatives. Without
the prior written consent of AQUALIS, Sentry Management shall not, and shall not permit any of its
representatives to, disclose to any person: (a) the existence or contents of this scope of work; (b) the fact that
investigations, discussions, or negotiations are taking or have taken place concerning a transaction by AQUALIS
and Sentry Management, including the status thereof; or (c) any terms, conditions, or other matters relating to

this scope of work.

Signed Date
Sentry Management authorized signature

Signed Angela Johanboeke Date 8/7/2025
AQUALIS authorized signature
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MASTER SERVICES AGREEMENT

THIS MASTER SERVICES AGREEMENT (this “Agreement”) is effective as of August 7,2025 (the “Effective Date”),

by and between New Restoration and Recovery Services, LLC
d/b/a AQUALIS and Sentry Management (the “Client”).

1. WORK. AQUALIS shall perform certain Work for Client
(the “Work”) as set forth in one or more work orders or proposals in
the form of the Proposals hereto (each a “Work Order”). All Work
Orders issued under this Agreement and all Work performed pursuant
to Work Orders shall be subject to the terms of this Agreement and
any conflict in terms shall be resolved in favor of the Work Order.
Client may, upon written agreement by AQUALIS, request AQUALIS
to make changes in the scope of the Work, provided that if any
requested changes cause an increase in the cost or time required for
the performance and delivery, Client shall execute an agreement, in
form and substance satisfactory to AQUALIS, providing for an
equitable adjustment in the compensation payable for the Work and
the time for its performance and delivery. This includes additional
costs as related to unforeseen permits, fees and changes in required
coverages.

2. ACCESS AND AUTHORIZATION. Client shall
provide AQUALIS with all necessary access to the area(s) in which
the Work is to be performed. Unless otherwise specified, Client
warrants that it has obtained (or will obtain prior to performance of the
Work) all necessary permits, licenses, consents and authorizations
required in connection with the performance of the Work. Delays
related to Client’s change in schedule or delays in obtaining access to
the property or required documentation, authorizations or permits, in
each case, may result in additional fees.

3. STANDARDS; WARRANTY. AQUALIS will perform
the Work in a competent, professional manner in accordance with the
customary standards of performance of the industry. Unless otherwise
specified in the applicable Work Order, AQUALIS warrants that the
Work will be free from material defects in parts and workmanship for
a period of one (1) year from the date of completion of the Work.
AQUALIS does not represent or warrant to Client that the Work
performed and/or reports delivered hereunder will achieve any results
for Client, other than as expressly set forth in this section or in the
Work Order and AQUALIS hereby disclaims all other warranties,
express or implied. Client agrees to defend, indemnify and hold
AQUALIS harmless from and against any and all damages, delays,
costs, injuries or death associated with any subterranean structures or
utilities that were not called to the attention of AQUALIS and
correctly shown on the plans furnished to AQUALIS.

4. TERM:; TERMINATION. This Agreement will become
effective on the Effective Date and will continue until terminated in
accordance with this Agreement. Either party may, at any time,
terminate any Work Order or this Agreement, in whole or in part, for
any reason or no reason at all, upon thirty (30) calendar days’ prior
written notice to the other party. Termination of this Agreement in its
entirety will, automatically and without further notice, be deemed a
termination of all outstanding Work Orders unless otherwise
specifically stated in the applicable termination notice. Subject to the
terms of this Agreement. Each party shall also have the right to
terminate this Agreement or any Work Order, or any portion thereof
effective immediately upon delivery of a termination notice (or at such
future date as may be set forth in such termination notice), if the other:
(i) materially violates any of the terms or provisions of this Agreement
and such violation, if of a type that can be cured, is not cured within
fourteen (14) business days of written notice of such violation, or (ii)
becomes insolvent or declares bankruptcy, or the terminating party
reasonably believes the non-terminating party is reasonably likely to
become insolvent, declare bankruptcy, or be subject to any other
similar proceedings or otherwise fail to timely pay any amounts owed

5. PAYMENT. Payment for the Work shall be made by
Client in accordance with and at the times set forth in the applicable
Work Order. Unless otherwise stated on applicable work order,
payment terms shall be 15 days for preventative maintenance and
inspection work or 30 days for repair, vac, hydro-excavation and
CCTV work, from date of service. The provisions of this Section 5 and
the payment provisions of the applicable Work Order(s) shall survive
any expiration or termination of this Agreement.

6. INDEMNIFICATION. To the fullest extent allowed by
law, Client shall defend, indemnify, and hold harmless AQUALIS and
its affiliates, and its and their respective officers, directors, managers,
agents, employees, consultants, independent contractors, advisers,
partners, joint ventures, representatives, successors and permitted
assigns (collectively, the “Indemnified Parties™), from and against
any and all liabilities, damages, judgments, obligations, claims,
demands, losses, causes of action, settlements, deficiencies,
assessments, awards, expenses, fines, costs, and penalties, including,
without limitation, court costs and attorneys’ fees, consultants’ fees,
and other fees and disbursements incident thereto of any nature
whatsoever (whether based on tort, breach of contract, product
liability, patent, copyright, or other proprietary rights infringement, or
otherwise) (collectively “Losses™), arising directly or indirectly from
or out of: (i) any act or omission of Client and/or its affiliates and its
and their respective officers, directors, managers, agents, employees,
consultants, independent contractors, advisers, partners, joint
ventures, representatives, successors and permitted assigns (each a
“Client Party”, and collectively the “Client Parties”); (ii) any failure
of any Client Party to obtain any necessary permits licenses, consents
or authorizations to be obtained by Client in accordance with this
Agreement; or (iii) any other failure of Client or any other Client Party
to comply with the terms of this Agreement (including any Work
Order).

7. LIMITATION OF DAMAGES. Except as set forth in
Section 2 and Section 3, in no event shall either party be liable to the
other in contract or tort, including negligence and strict liability, for
consequential, incidental, punitive, indirect, or special damages of any
kind or character, including, without limitation, any delay damages,
lost opportunity damages or lost revenues/profits, incurred by Client
or its affiliates, customers, agents, or employees in connection with
this Agreement. In no event shall AQUALIS be liable to any person
for damages in excess of the aggregate amount paid by Client to
AQUALIS under the applicable Work Order.

8. INDEPENDENT CONTRACTOR It is understood and
agreed that AQUALIS is acting as an independent contractor in the
performance of the Work. Nothing herein contained shall be deemed
to create an employment, agency, partner, or joint venture relationship
between AQUALIS and Client.

9. NON-SOLICITATION OF EMPLOYEES. During the
term of this Agreement, and for a period of two (2) years thereafter,
Client shall not, directly or indirectly, for the Client’s own benefit or
for the benefit of others, solicit for hire as an employee, consultant or
otherwise any of personnel of AQUALIS who have performed
services under this Agreement, without the express written consent of
AQUALIS.




in accordance with the terms of this Agreement or the applicable Work
Order.

10. CONFIDENTIAL INFORMATION. Client agrees to
keep the specific terms and conditions of this Agreement confidential
and not to disclose such information to any other person or entity and
such terms and conditions of this Agreement shall be included in the
term “Confidential Information” (defined below). Client may, during
the course of Client’s engagement hereunder, have access to, and
acquire knowledge of or from, materials, data, strategies, systems, or
other information relating to AQUALIS, or its parents, related,
affiliated or subsidiary companies, which may not be accessible or
known to the general public (the “Confidential Information™). Any
such knowledge acquired by Client shall be kept confidential and shall
not be used, published, or divulged by Client to any other person, firm,
or entity, or in any advertising or promotion regarding Client or the
Work, or in any other manner or connection whatsoever, without first
having obtained the prior written permission of AQUALIS, which
permission AQUALIS may withhold in its sole discretion. The
provisions of this Section 10 shall survive the expiration or
termination of this Agreement.

11. NOTICES. All notices, requests, demands, claims, and
other communications hereunder will be in writing. Any notice,
request, demand, claim, or other communication hereunder shall be
deemed duly given (i) upon confirmation of facsimile or delivery of e-
mail, (ii) one (1) business day following the date sent when sent by
overnight delivery and (iii) five (5) business days following the date
mailed when mailed by registered or certified mail return receipt
requested and postage prepaid at the following address:

If to AQUALIS:

New Restoration and Recovery Services, LLC
d/b/a AQUALIS

630 Davis Dr., Ste 160

Morrisville, NC 27560

Attention: Richard Matero, Chief Executive Officer

Email: rmatero@aqualisco.com

If to the Client, to the address set forth on the signature page hereto.

Either party may change its respective address for notice by
providing the other party with written notice of such change in
accordance with this Section 11.

12. ASSIGNMENT; AMENDMENT; BENEFIT;
BINDING EFFECT. Except as provided in this paragraph, neither
party shall assign this Agreement, any Work Order, or any interest in
them without the other party’s prior written consent, which will not be
unreasonably withheld or delayed; provided, however, that
AQUALLIS, in its sole discretion and without Client’s consent, may
assign this Agreement or Work Order to a subsidiary, affiliate or
lender. This Agreement (including all Work Orders) shall inure to the
benefit of, and be binding upon, the parties to this Agreement and their
respective successors and permitted assigns. No modification of this
Agreement shall be valid or binding unless such modification is in
writing, duly signed by both parties.

13. GOVERNING LAW. This Agreement and the rights and
obligations of the parties shall be governed in all respects, including
validity, interpretation and effect, by the laws of the State of North
Carolina (without giving effect to its choice of law or conflict of laws
principles).

14. WAIVER OF JURY TRIAL. Client and AQUALIS
irrevocably waive their respective rights to trial by jury on any action,
proceeding, or counterclaim, whether at law or in equity, brought by
either Client or AQUALIS.

15. SURVIVAL OF PROVISIONS. The expiration or
termination of this Agreement or any Work Order shall not affect the
provisions, and the rights and obligations set forth therein, which
either (i) by their terms state or evidence the intent of the parties that
the provisions survive the expiration or termination, or (ii) must
survive to give effect to the provisions.

16. COUNTERPARTS. This Agreement and any Work
Orders may be executed in multiple counterparts, each of which shall
be deemed an original, but all of which, together, shall constitute one
and the same instrument. This Agreement and any Work Orders may
be executed by one or more parties using an electronic signature,
which the parties agree shall be binding for all purposes and shall
constitute an original signature.

17. NON-WAIVER. If either party fails to give notice or
enforce any right under this Agreement, or any Work Order, the failure
shall not constitute a waiver of the right, unless the parties reduce the
waiver to writing and the waiving party signs the writing. If a party
waives its right in writing, the waiver shall not constitute a waiver of
any other right or of a subsequent violation of the same right.

18. EXCUSE OF PERFORMANCE. No liability for breach
of this Agreement will result from a reasonable delay in performance
or nonperformance caused by circumstances beyond the reasonable
control of the party failing to perform or whose performance is delayed
including, but not limited to, war, governmental regulations or control,
insurrection, pandemics, riot, fire, explosion, flood, sabotage, inability
to obtain any material or Work, acts of God, or any other cause beyond
the reasonable control of the party failing to perform or whose
performance is delayed.

19. AUTHORITY; NO THIRD PARTY
BENEFICIARIES. The parties each represent that the individuals
executing this Agreement have the authority to bind the entities on
behalf of which they sign. The rights and remedies of each party are
cumulative and not exclusive of any rights and remedies which that
party would otherwise have at law or in equity. No third party
beneficiaries are created by this Agreement or Work Order, except for
the Indemnified Parties. To the extent allowed by law; if any provision
of this Agreement or Work Order is determined by law to be
unenforceable, the remainder may be enforced.

20. ENTIRE AGREEMENT. This Agreement (including all
Work Orders) contains the entire agreement of the parties, and all prior
communications, oral or written, are without any force and effect as it
is the specific intent of the parties that this Agreement (including all
Work Orders) alone sets forth the terms on which the parties have
mutually agreed.


mailto:rmatero@aqualisco.com

IN WITNESS WHEREQOF, the parties hereto have executed this Agreement effective as of the Effective Date.

NEW RESTORATION AND RECOVERY SERVICES, LLC
D/B/A AQUALIS

By:
Name: Richard Matero
Title: Chief Executive Officer

CLIENT
Sentry Management

By:
Name:
Title:

Client Address for Notices:




BLOOMFIELD HILLS HOMEOWNERS ASSOCIATION INC
1/1/2026 - 12/31/2026 PROPOSED BUDGET
BASED ON 269 LOTS

Approved Proposed
2025 2026

4000 INCOME
4020 Assessments $ 102,051.13 § 102,051.13
4161 Prior Year income $ 18,712.00 $ 18,712.00
4969 Allowance for Doubtful Accounts $ (2,000.00) $ (2,000.00)
4980 TOTAL INCOME $ 118,763.13 §$ 118,763.13
6000 GROUNDS MAINTENANCE
6040 Contracted Lawn Service $ 33,600.00 $ 33,600.00
6340 Lake/Waterway Maintenance $ 2,000.00 $ 2,000.00
6581 Unexpected Expenses $ 7,000.00 $ 7,000.00
6990 TOTAL GROUNDS MAINTENANCE $ 42,600.00 $ 42,600.00
7000 UTILITIES
7910 Electric $ 2,300.00 $ 2,300.00
7920 Water/Sewer $ 1,000.00 $ 1,000.00
7990 TOTAL UTILITIES $ 3,300.00 $ 3,300.00
8000 ADMINISTRATIVE
8020 Management Fees $ 18,900.00 $ 19,845.00
8040 Postage $ 600.00 $ 600.00
8060 Copies / Printing / Supplies $ 1,500.00 $ 4,800.00
8080 CPA Services $ 1,650.00 $ 500.00
8100 Legal Expense $ 15,000.00 $ 2,500.00
8120 Insurance $ 15,630.00 $ 17,974.50
8200 Security Service $ 650.00 $ 650.00
8230 Security Camera $ 4,100.00 $ 4.,600.00
8280 Storage Fees $ 2,126.88 $ 2,130.86
8320 Christmas Decorations $ 800.00 § 800.00
8322 Special Events $ 700.00 $ 700.00
8380 Meeting Hall Rental $ 1,100.00 $ 1,100.00
8390 Fed/State Required Corp Report Filing $ 106.25 $ 116.25
8490 TOTAL ADMINISTRATION $ 62,863.13 § 56,316.61
9000 RESRICTED TRANSFERS TO RESERVES
9175 Capital Improvements $ 10,000.00 $ 16,546.52
9400 TOTAL RESERVES $ 10,000.00 $ 16,546.52
9980 TOTAL EXPENSES $ 118,763.13 $ 118,763.13

Number of Unites 269 269



